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Agenda

Stansbury Service Agency Board of Directors Meeting
Call to Order

Roll Call

Pledge of Allegiance

Sheriff Update

Public Comments

Review of Public Comments

General Manager Updates:
◦ Operations
◦ Projects
◦ Finances

Discussion Items
◦ Presentation of the 2027 tentative Budget
◦ Discussion of 2027 Projects for the Capital Project budget.
◦ Discussion of 2027 Proposed Fee Schedule.



Agenda

Stansbury Service Agency Board of Directors Meeting
Action Items:

2026.09.08 A 
◦ Board Review and possible approval of Adding Staff to the Hiring Committee.

2026.09.09 A
◦ Potential Replacement of pipes from Rabbit Ditch under Village Boulevard.

2026.09.10 A
◦ Board Review and possible approval of September 9, 2026, Board Meeting Minutes.

2026.09.11 A
◦ Board Review and possible approval of September 14, 2026, Board Special Meeting 

Minutes.

2026.09.12 A
◦ Board Review and possible approval of Vacating and Amending Lots 1 and 2 of M 

and B Subdivision.

2026.09.13 A
◦ Board Review and possible approval of August financial Statements, Purchases, and 

Journal Entries.



Agenda

Stansbury Service Agency Board of Directors Meeting
Board member reports and requests.

Open comment session for individual Board Members to present 
final thoughts on any subject covered in the meeting, updates on 
individual projects not covered by the GM, and requests for 
future board actions.

Motion to Adjourn



Public Comments



Review of Public 
Comments from the last 
meeting

Steve Lempp commented that he noted a number of dead birds around the park and asked that we monitor 
the situation.   -  The staff has been made aware of the situation



GM Update



Administration



Administration
23 September 2026

•Events
• Drone show was well attended
• Halloween Events 

• Adults Halloween Party – Oct 24th

• Kids Halloween Activity (sponsored by the Library) – Oct 23rd

• 14th November – Turkey Trot (Royalty)
• 11th December – Christmas Market



Operations



Operations
23 September 2026

• Parks and Rec
• Were able to hire a couple of seasonals 
• Still short-staffed on the Mow Crew

• Golf 
• Greens side only has the part-time mowers left as seasonals
• Completed wiring of holes 4-6 into new Weathertrak system.
• Broad Fork is coming to do an additional treatment on the irrigation pond
• Should start trenching for the new control wires on 11 within the next couple of weeks



Clubhouse Outside Bathroom Damage
23 September 2026



Projects



Millpond Bridge
23 September 2026

 Reaveley expects to have plans and cost estimate within a couple of weeks.

 BMEI to start work on the connection point this week.



Millpond Park
23 September 2026
 Met with the electrical contractor on site on 22d September.
 Significant work to do on the electrical side.

 Anticipate bidding this fall, depending on cost projections



Capital Maintenance Projects Summary
23 September 2026



Capital Projects Summary
23 September 2026



Porter Way 
Baseball Field
23 September 2026
1. Original cut plan; Remove 3” of 

red dirt and 1’ of substrate 
material

2.  Replace Red dirt over the lower 
surface.

3.  Relocate Irrigation under the 
graded area,

4.  Purchase a movable mound and 
other equipment

5.  Future work will need to be done 
on the outfield



Porter Way Baseball Field
23 September 2026



Finances



TOTAL REVENUE – GENERAL FUND
1 January – 31 August 2026
1 Aug 2025

1 1  S E P  2 0 2 5



TOTAL REVENUE  – GENERAL FUND
As of 31 August 2026

$4,457,701

$5,170,753





REVENUE –GOLF COURSE
As of 31 August 2026

$1,080,100

$1,200,000 



TOTAL EXPENSES – GENERAL FUND
1 January – 31 August 2026
1 Aug 2025

1 1  S E P  2 0 2 5



EXPENSES –GOLF COURSE
As of 31 Aug 2026

$1,684,120

$1,562,293



EXPENSES – PARKS AND REC
As of 31 Aug 2026

$1,772,780$1,772,780

$1,504,127



EXPENSES vs REVENUE –GOLF COURSE
As of 31 August 2026

$1.5 M

$1.2 M

$818K

$802K $965K

$985K

REVENUE

EXPENSES



1 1  S E P  2 0 2 5

TOTAL EXPENSES – CAPITAL PROJECTS
1 January – 31 August 2026
1 Aug 2025



Discussion Items



Presentation of the 
Tentative 2027 Budget

23 SEPTEMBER 2026



2027 Budget Schedule
Overall Timeline

On or Before First Board Meeting In July – Tax Rate Increase Recommendation for Following Year  
(Sets Revenue Projections for Planning)

On or Before Last Board Meeting In September – Tentative Budget Presented to Board for 
Review.

On or Before the Last Regular Board Meeting in October – Proposed Budget Approved by Board

Prior to Adoption of Budget – Board Schedules Public Hearing on Budget and Fee Schedule

Prior to End of Current Fiscal Year – Board Approves Budget for the Following Year.



Budgeting Process
23 September

2027 Budget
 Based on 2026 Tax Revenue, Fees, Interest, 
other Revenue.  Operate on 2025 Tax 
Revenue/2026 Fees, Interest, etc.

2026 Budget
 Based on 2026 Tax Revenue, Fees, Interest, 
other Revenue.  Operate on 2025 Tax 
Revenue/2026 Fees, Interest, etc.

2025 Budget – 
   Based on 2025 Tax Revenue, Fees, Interest, 
other Revenue.  Operate on 2024 Tax 
Revenue/2025 Fees, Interest, etc.

RESIDUAL FUNDS
Money not spent

Transfer into Budget



2027 Budget Overview - Revenue
23 September 2026



2027 Budget Overview - Expenses
23 September 2026



2027 Capital Projects List
23 September 2026
 Used a planning figure of $871,273 for available funds 
 Project funds moved from 2026 (Bridge and West Bank Loading Area)
 Programmed contribution in 2026 Budget
 Residual 2026 funds moved to 2027

 Suggested transfers to support cut line are additional funding pulled from residual funding

 Not included in the current list is replacement of the playground equipment at Village and 
Galley Park.
 Those two structures have been recommended for replacement based on age and defunct 

manufacturers
 Board reviewed the recommendation in 2025 and decided on repair, not replacement
  Repairs were done in both 2025 and 2026 to mitigate risk





Impact Fees 2027
23 September 2026



Impact Fees 2027
23 September 2026



Action Items



2026.09.08

Board Review and possible 
approval of Adding Staff to 
the Hiring Committee



2026.09.09

Board Review and possible 
approval of Replacing Pipes 
from Rabbit Ditch under 
Village Blvd



Rabbit Ditch 
System
23 September 2026



Crushed Pipes 
from Rabbit 
Ditch under 
Village Blvd
23 September 2026



2026.09.10

Board Review and possible 
approval of September 9, 
2026, Board Meeting 
Minutes.



2026.09.11

Board Review and possible 
approval of September 14, 
2026, Board Special Meeting 
Minutes.



2026.09.12

Board Review and possible 
approval of Vacating and 
Amending Lots 1 and 2 of M 
and B Subdivision.



 
Board Review and possible approval of Vacating and 
Amending Lots 1 and 2 of C and D Subdivision. 
23 September 2026



2026.09.13

Board Review and possible 
approval of August financial 
Statements, Purchases, and 
Journal Entries.



Financials Approval Verbiage
23 September 2026

“I MAKE A MOTION TO APPROVE THE 
AUGUST 2026 FINANCIALS, JOURNAL 
ENTRIES AND EXPENDITURES IN THE 

AMOUNT OF $428,328.79.”



Board Member 
Reports and 
Discussion 
Items

Open comment 
session for individual 

Board Members to 
present final thoughts 
on any subject covered 

in the meeting, 
updates on individual 
projects not covered 

by the GM, and 
requests for future 

board actions.



Motion to 
Adjourn









Purchase Lease
Parks

Gator $50,000
Toro Field Pro 6040 $30,000
New Small Boat w/ Motor $9,000
Shop Air Compressor $5,000
Additional Stand on 4-wheel $16,500
Utility Cart $11,500
Hydro seeder $8,000
SUBTOTAL $130,000

Golf Greens
Triplex $66,000
Fairway Mower $74,000
SUBTOTAL

ProShop
Range Ball Picker $30,000
SUBTOTAL $30,000

TOTAL $160,000

2027 Equipment
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