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Combined Stansbury Greenbelt Service Area and the Service Agency Board

of Directors Meeting Minutes

Date: Wednesday, September 24th, 2025
Location: 1 Country Club Drive, STE 1, Stansbury Park, UT 84074
Time: 7:00 PM

Stansbury Service Agency Board of Directors Meeting

Order of Business
1. Call to Order by Cassandra Arnell at 7:01 pm
2. Rollcall

3.
4.

a. Board Members

Cassandra Arnell — Present

John Wright — Present

Kyle Shields — Present

Brett Palmer — Present via video conference
Ammon Jacobsmeyer — Arrived at 7:55 pm
John Duval — Present

~poo oo

b. Staff

James Hanzelka — Present
Ingrid Swenson — Present
Shawn Chidester — Present
d. Rebeca Snodgrass -- Present

o To

Pledge of Allegiance led by Jackson Broadbent, Youth Recognition Award recipient.
Presentation: Stacy Smart from the Prevention Department at the Tooele County Health
Department presented a Youth Recognition Award to Jackson Broadbent. Jackson was unaware
he would be receiving the award. He was nominated by his teachers, Kelly Allen, Michelle
Topham, and Tiane Allred—at Stansbury Park Elementary, for his exceptional kindness and
concern for his peers. Jackson consistently goes above and beyond to help classmates catch up
on coursework when they are absent, showing compassion and support to both students and
teachers. His parents, Travis and Kristin Broadbent, were present in the audience. Members of
the board and community congratulated Jackson, posed for a group photo with him, and gave
him a well-deserved round of applause.

Note: Several attendees departed following the Youth Award presentation.

® N o

Sheriff Update — No Sheriff updates were provided.
Public Comments — No Public comments were made.
No public comments were made regarding the last meeting.
General Manager Updates
a. Operations
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1.

Mowing- Jim Hanzelka opened the general manager updates by sharing a story
from last June, when a community member at the DMV expressed concern that
the Rabbit Ditch area behind her home looked “horrible.” In contrast, just this
morning (September 26), another resident told Jim Hanzelka the same area had
“never looked better.” Jim Hanzelka noted this shift in feedback as a sign that
things are moving in the right direction. He went on to discuss ongoing work in
the area, including efforts to improve some particularly stubborn spots. Using a
PowerPoint presentation, Jim Hanzelka showcased before-and-after images to
highlight the progress being made.

Irrigation- Jim Hanzelka continued his discussion on irrigation at the golf course,
highlighting both successes and ongoing challenges. He demonstrated specific
areas being addressed, including issues with Millpond pumping. One recurring
problem involved the Sluice gate not closing tightly. This reduced the amount of
water Stansbury could pump and maintain equilibrium with the water
production by the spring into Stansbury Lake. To resolve this issue, the crew
developed a neoprene sleeve, which, when installed as shown, allowed for
pumping more water each cycle. During each pumping period. By agreement,
Stansbury is allowed to pump at the flow rate of the spring for one 24-hour
period each week from 15 April through 15 October. The staff has conducted
trials using our small skiff to collect the clippings from the lake mower that have
collected in the fingers of the lake. They are working to improve the process. Jim
Hanzelka addressed a member’s question on whether the boat was electric,
which it is.

b. Projects

1.

Jim Hanzelka presented a PowerPoint chart showcasing both completed
projects and those currently in progress.
The clubhouse dock project, funded by the Stansbury Service Agency, a Utah

Outdoor Recreation Grant (UORG), and a Tooele County Recreation grant,
includes the construction of ramps and water expansions. It is expected to be
completed by mid-October.

Playground improvements are underway, with parts—including a rubber
underlay for Woodland Park—scheduled to arrive by September 25, 2025.
Once installed, clean-up of the area will be performed by the contractor. The
playground upgrades are anticipated to be finished within the next three
weeks, around mid-October. Upon completion, all planned projects will be
finalized.

During the summer, additional projects included the replacement of pumps
for the Sewer Lift Station. Modifications to the pool filter backflush to stop
effluent from flowing into the lake at the request of the EPA. All planned
equipment purchases have been delivered, except for the terrazzo grinder
(used for leveling uneven sidewalk surfaces). Once the grinder arrives later
this fall, we plan to use it to address issues with the deck work around the
pool.

c. Finances

d.

Review of Revenue from 1 January through 31 August 2025
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Discussion Items

1. Additional revenue is coming from two primary resources — the sale of
water rights and more revenue than anticipated from the golf course, so
we expect the year will with significantly higher than expected revenue.

2. Revenue from the cemetery is significantly behind due to decreased
sales of plots. However, this is not a large part of the revenue stream.

b. Review of Expenses 1 January through 31 August 2025

1. Expenses at the beginning of the year start due to slower due to delayed
hiring. This additional money will allow us to keep some of these
employees on longer this fall to help bring several projects up to date.

2. Cassandra Arnell made comments that projects seemed to be moving
along well and were being completed successfully.

1. Finance Committee Update reported by Jim Hanzelka

a.

Presentation of 2026 Tentative Budget and Fee Schedule for Board Review: Jim
Hanzelka was asked to provide information on the draft budget. The draft has been
reviewed by the finance committee and is included in the packets provided for
board review. The board was asked to review the draft and provide feedback to the
staff by October 6, 2025. The budget will then be formally presented on the October
15, 2025, meeting for approval and released for public review. The committee has
selected the budget format to present to the state.

Finance committee recommended that not all residual funds go into capital projects
and split funds, with an additional $327,000 out of $1,000,000 2025 residual funds
added to the $428,000 allocated in the budget, for a capital project budget for 2026
of $755,000. The remaining would be held in reserve in the operating budget to
fund additional projects, an emergency fund, and to start a sustainment fund for
known replacements.

Member John Duval remarked that the projects are progressing and being divided
into parts. He inquired about the source of funding for upcoming projects. Jim
Hanzelka responded that a portion of the current year’s funds will be carried over
into the next fiscal year, transitioning from the 2025 budget to the 2026 budget.
Cassandra Arnell requested clarification regarding the rollover of funds. Jim
Hanzelka reiterated that funds are allocated across multiple community projects,
and any remaining balances will be rolled over accordingly.

Member John Duval asked whether the annual budget is on schedule. Jim Hanzelka
confirmed that all departments are proceeding as planned, noting that all have been
completed as scheduled except for one, which remains on track. John Duval clarified
that budgets will be adjusted due to this rollover.

2. Policy Committee Update by Cassandra Arnell -

a.

Cassandra Arnell discussed that among the Policy Committee, there is consensus in
rejoining the Utah Association of Special Districts for guidance and training.
Currently, the committee is inquiring about a prorated fee for joining the
organization or if they will be joining in January 2026.
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b. Cassandra Arnell provided updates on items the committee has been working on,
such as the safety manual, budget review, beginning the process of filling a board
vacancy, and policy manual.

c. Policy Manual - John Duval and Jim Hanzelka have been working on an organization
chart and overarching policy manual. John Duval read the policy statement written,
describing the objectives of this policy manual.

d. Jim Hanzelka further discussed this topic and the benefits of getting things
organized and structured. Cassandra Arnell read the purpose statement for the
Development Plan.

3. Planning Committee Update reported by Jim Hanzelka

a. Planning Committee Actions, Jim Hanzelka noted five actions the committee is
working on.

b. Detailed dates for Millpond Park were shown. The Request for Proposal package
has been submitted, and a contractor meeting was held on the 17 of September.
Bids are due back on the 25™ of September and will be reviewed by the planning
committee that night, with a bid award to follow. Any questions from the planning
meeting will be answered.

c. The contract has been awarded to conduct an update of our Impact Fees
Expenditure Plan, and a proposed announcement for notification of intent to review
the plan has been forwarded to the board for review.

d. Other projects in initial planning are Millpond Bridge Rebuild, Oscarson Park Build,
and UDOT planning for Soundwall Trail.

Action Items:
1. 2025.09.02 A
a. Board Review and possible approval of September 10, 2025, Board Meeting Minutes
i.  John Wright made a motion to accept the Board Meeting Minutes of 2025. Kyle
Shields seconded the motion.
Vote as follows:
Cassandra Arnell — aye; John Wright — aye; Kyle Shields — aye. Brett Palmer—
aye; John Duval- abstain.
Motion passes: minutes are approved.

2. 2025.09.03 A

i Review and Possible Approval of August Financial Statements, Purchases, and
Journal Entries.

1. John Wright requested clarification regarding the item “Grim Electric” on
page 4 of the check register. Jim Hanzelka explained that this expense was
related to an electrical issue and a damaged backflow pump that occurred
at the end of August.
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2.

John Wright sought clarification on a fundraiser, which was described as an
event organized by Stansbury Golf, where fees are collected as part of the
fundraising effort. Jim Hanzelka responded that all fees for events at the
golf course are accounted for in our financial management system.

John Wright requested additional information on Target River, as
referenced on page 7, and their service utilization. Jim Hanzelka provided an
overview of how Target River employs multiple platforms—including
billboards, radio, and corporate partnerships—to effectively reach the
target audience. He further explained that geo-tracking technology is used
to monitor marketing trends for data analysis.

John Wright inquired about the large gathering fee for Stansbury Days. Jim
Hanzelka clarified that this is a deposit that was reimbursed following the
conclusion of the event.

John Wright commented on page 2 of the monthly financial report, noting
the commendable increase in Green Fees. Citing progress in the pro shop,
increased use of the golf course, and golf tournaments. Additionally, he
praised the efforts of the golf course workers.

John Wright commented from his observations on page 6; total expenditure
is $2.2 million. Jim Hanzelka confirmed this amount, which is listed as
$2.272,169 under the Year-To-Date balance.

ii.  Kyle Shields made a motion to approve the August Financial Statements, Purchases
in the amount of $209,530.12, and Journal Entries. John Duval seconded the

motion.

Vote as follows:

Cassandra Arnell — aye; John Wright — yes; Kyle Shields — aye. Brett Palmer—aye;
John Duval- aye.

Motion passes: August Financial Statements, Purchases, and Journal entries were
approved.

Board member reports and requests.

Open comment session for individual Board Members to present final thoughts on any subject covered
in the meeting, updates on individual projects not covered by the GM, concerns from residents, and
requests for future board actions.

1. John Duval asked a question about trees encroaching on sidewalks and if it was being addressed.
Jim Hanzelka confirmed that this project is scheduled for the fall.

2. lim Hanzelka provided an update on the upcoming Meet the Candidates Night scheduled for
October 1st, noting that Cassandra Arnell will serve as the moderator. He also mentioned that
the event is being actively promoted online through social media platforms like Facebook.

Cassandra Arnell acknowledged that board member Ammon Jacobsmeyer has come to meeting at

7:55pm in person.
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3. Ammon Jacobsmeyer made no comments.

4. Kyle Shields expressed his gratitude for the work that is being done and added that the parks
look great.

5. John Wright described the Stansbury Days pageant as successful, with strong participation and
commendable contestants. He expressed appreciation for the positive impact Stansbury Days
continues to have on the community and hopes the pageant encourages public engagement and
inspires younger residents to get involved. John expressed his sincere appreciation for the
dedication demonstrated by the Stansbury Service Agency staff and supervisors toward the
ongoing community projects, emphasizing that their efforts significantly contribute to enhancing
the beauty of Stansbury. He included positive feedback received from community members who
use the golf course.

6. Cassandra Arnell added her regards to the administrative support staff in their efforts to provide
meeting packets and other information. She praised the efforts of the administrative support
staff to make meetings possible.

7. Brett Palmer made no comments.

8. John Duval added some comments for some possible projects and resources that can be
addressed, but will make them action items for future meetings

Motion to Adjourn the Stansbury Service Agency Board of Directors Meeting

Motion to adjourn the Stansbury Service Agency Board of Directors Meeting made by John Duval.
Motion seconded by John Wright.

Vote as follows:

Cassandra Arnell — aye; John Wright — aye; Kyle Shields — aye. Brett Palmer Palmer—aye; John Duval-
aye. Ammon Jacobsmeyer — aye.

Motion passes unanimously.

Meeting was adjourned at 8:05 pm

Motion to enter into the Stansbury Greenbelt Service Area Board of Trustees Meeting

Motion to enter into the Stansbury Greenbelt Service Area Board of Trustees Meeting made by John
Duval. Motion seconded by John Wright.

Vote as follows:

Cassandra Arnell - aye; John Wright — aye; Kyle Shields — aye. Brett Palmer—aye; John Duval- aye.
Ammon Jacobsmeyer — aye.

Motion passes unanimously.

Meeting entered at 8:05 pm

Note: Cassandra Arnell left after the directors' meeting.

Stansbury Greenbelt Service Area Board of Trustees Meeting
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Order of Business
1. Call to Order by Brett Palmer at 8:05 pm
2. Roll Call
1. Board Members
1. Brett Palmer — Present via video conference
2. Ammon Jacobsmeyer — Present
3. John Duval — Present
2. Staff
James Hanzelka — Present
Ingrid Swenson — Present
Shawn Chidester — Present
4. Rebeca Snodgrass -- Present
3. Public Comments

W o=

Action Items
1. 2025.09.02 A

a. Board Review and Possible Approval of August 27, 2025, Board Meeting Minutes.
John Duval made a motion to accept the August 27, 2025, Board Meeting
Minutes. Ammon Jacobsmeyer seconded the motion.
Vote as follows:
Ammon Jacobsmeyer — aye; Brett Palmer Palmer—aye; John Duval- aye
Motion passes: Minutes are approved.

2. 2025.09.03 A

a. Board Review of Cemetery Lot Line Adjustment and Possible Approval to Sign the Quit
Claim Deed.

1. The purpose of the Quit Claim Deed is to convey both everything the school is
currently occupying and was intended to occupy per the record of survey
under file no. 2019-0051 of the Tooele County recorder.

2. Kyle Shields pointed out on the map what areas that the Quit Claim Deed is
referring to and property line adjustments. The Quit Claim deed acknowledges
the property line between the cemetery and the elementary. After final
communication with the county, everything is in order.

Ammon Jacobsmeyer made a motion to approve the Quit Claim Deed of parcel number 05-034-0-0067.
John Duvall seconded the motion.

Vote as follows:

Ammon Jacobsmeyer — aye; Brett Palmer Palmer—aye; John Duval- aye

Motion passes unanimously.

Motion to Adjourn
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Motion to adjourn the Stansbury Greenbelt Service Area Board of Trustees Meeting made by Ammon
Jacobsmeyer. Motion seconded by John Duval.
Vote as follows:

Brett Palmer—aye; John Duval- aye. Ammon Jacobsmeyer — aye.
Motion passes unanimously.
Meeting was adjourned at 8:13 pm

The content of these minutes is neither intended nor presented as a verbatim transcript of the meeting.
Rather, they serve as a concise summary of the key discussions and actions that took place.

Approved this 12th day of November 2025.

o

Brett Palmer, Stansbury Service Agency Board Chair

Brett Palmer, Stansbury Greenbelt Service Area Board Chair
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