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Stansbury Service Agency Board Meeting Minutes

Date: Wednesday, June 11th, 2025

Location: 1 Country Club Drive, STE 1, Stansbury Park, UT 84074

Time: 7:00 PM

1. Call to Order by Brett Palmer at 7:10 PM

2. Roll Call

A. Board Members
a. Cassandra Arnell — Absent
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B. Staff

o

John Wright - Present

Kyle Shields — Arrived at 7:59 PM
Brett Palmer - Present

Ammon Jacobsmeyer — Present
John Duval - Present

James Hanzelka — Present
Shawn Chidester — Present

¢. Shara Darke — Present

b

Pledge of Allegiance led by Jim Hanzelka

4. Review of Public Comments from the last meeting
A. There were no public comments from the last meeting.

S. Public Comments

A. There were no public comments made.
6. General Manager Updates

A. Operations

a. lIrrigation

1.

Both new hires have completed backflow certification. This will enable us to
certify in-house, eliminating the need to pay an outside contractor. When they
were originally hired, they were not at the skill level we needed, so we set up a
training program to develop them. John Wright asked how long the backflow
certification lasts. The state of Utah requires renewal every three years.

The second group of WeatherTRAK controllers has been activated. The Team
spent Monday working with our contact from Sprinkler Supply, Brady Pitcher. to
get them online. He also examined the issues we were experiencing around the
park with some of the WeatherTrak controllers. Most of those were fixed. There
are a couple that need new modems installed that still need to be brought
online. Some have other issues that are going to take longer to fix, but we are
working on this

Most of the parks are online and functioning properly, except for Garrett Park.
We don't know what that issue is yet. Until we get the controller operational, we
are turning the system on manually.

4. We have prioritized six current Greenbelt Projects:
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b. Swimming pool

59 Lakeview hasn't had water for three years, so we are trying to
get that up and running.

We have someone checking all of Village Boulevard to make sure
that those are functioning the way they are supposed to.

We are still working on the line break by Dawn’s View intersection.
We repaired one of the junctions earlier this year. We are now
trying to dig out the other side to find the connecting line to split
and try to pull that line out. There is a possibility that it isnt
appropriately sleeved, so we may be required to get a dig permit.
John Wright clarified that it is a supply line, not a drain line, to the
set of sprinklers.

The next projects we are going to work on in the next couple of
weeks are Frontage Road, Stansbury Parkway Center Islands, and
the clubhouse area.

The goal is to make sure that everything is on and working
properly; then, we can start tweaking them to make sure they are
covering properly. Brett Palmer asked about the zones on Stansbury
Parkway that do not have clocks. Those are being operated
manually until they can be put on a timer.

John Wright asked about the irrigation around the fountain area
where UDOT is working. Jim Hanzelka replied that most of that area
was unaffected by the work. One potential issue is the storage
basin for the south water feature. UDOT is grading very close to
that, and if damaged, it is a significant issue to the operation of that
fountain.

1. The pool experienced three simultaneous failure issues at once about a week
ago. We called Aquatech in for their assessment, and they came last Thursday.

d.

We have had some issues with the chlorine pump since startup, so
we were monitoring it. But it quit working properly.

We ailso had significant water intrusion into the mechanical room.
We addressed that by turning the sump pump back on, once they
were running, we were able to dry the floor out and found no other
leakage.

The major issue was the boilers were not functioning as required.
Without the boilers, we couldn’t maintain the pool at the required
temperature set by the health department, so we were forced to
close the pool. Aquatech spent some time on Friday working on the
issue, but even after they replaced a part suspected of causing it,
they still were not operating properly. It was decided that the issue
may have been scaling inside the boiler, particularly in the bypass
valve. Aquatech returned on Monday (June 9*) to completely
descale the boilers. While doing the post system checks it was
determined that most of the scaling issue was caused by a defective
flow meter, which was replaced. The pool was operational for the
Tuesday morning classes, and most of the comments we received
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were that the pool was much warmer than it had been for a couple

of years.
Aquatech also worked on the leakage issue. They requested that we not refill the
pool over the weekend and allow the water to settle to its level, which would
help identify any potential leakage issues. The water level on Monday led them
to believe the leak point was not from a filter line, as initially thought, but the
light fixtures inside the pool walls. Aquatech sealed the light fixtures with butyl
tape and also applied an external plate covering the old pipe connecting the main
pool to the baby pool to make sure there were no issues with that abandoned
line.
Corrective Actions. This begins with improved vendor support, which we now
believe we have with this vendor representative. Dan and his team from
Aquatech have been a great help with the pool this year.
We are shifting responsibility for the day-to-day and annual maintenance from
the pool manager, who is a part-time employee, to the maintenance team. This is
the first year we have been able to establish a team dedicated solely to facility
maintenance. That was identified as a major weakness because most of the
failures we're seeing are in facilities. Similar to irrigation, where we are
significantly increasing our presence to overcome issues, giving increased
attention to this weak point will improve maintenance and should lessen the
need for expensive repairs down the road. We found the operation manual and
reviewed it with our facilities team lead. He is using the manual and what we've
learned from Aquatech to set up procedures for the pool.
Diving boards should be in within the next week or two. Then, they will take a
few days to install,
We still have some work to do on the boiler that supplies the baby pool to
improve its performance, but it is now functional.

¢. Property updates

1.

B. Programs

An issue with trash on the lakefront prompted the installation of new trash cans.
Someone took the container from its holder overnight. We found it later, but we
have no idea why anyone felt the need to remove it in the first place. Last fall, a
board member built a mound for use at the sled hill, but motorcyclists have been
using it this summer. We removed any ramps they put up there, but they keep
finding other ways around that. Galley Park has a similar issue where e-bikes and
motorcyclists are using the slope of the containment basin as ramps. We will
need to make some repairs as a result of this.

On a positive note, we are receiving compliments from residents about the
planting that Mary Wilson and her crew, Warren, and a group of his volunteers
did at Solomon Park.

a. The county approved the Millpond Park design on June 5, so we can begin building the
entire park. We have about a half a dozen comments we have to finish up before we
finalize the RFP and send it out, but we have a draft RFP in place. There are multiple
people reviewing it, so we can be sure to address all the issues. The objective is to have
the planning committee review it and submit it for bids on the state site.
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For the clubhouse dock, Jim Hanzelka terminated the contract for the original
contractor. The dock construction RFP was resubmitted on June 2nd. We had a local
company, Russell Welding, look at the design. They felt they could build it out of metal,
as the planning committee wanted, but it would cost approximately $350,000. That
amount is about two and a half times our budget. We are asking RFP responders to
look at developing a proposal that will fit within the budget. This project needs to be
done by the end of September, which is why it is highlighted as a scheduled risk. We'll
know more once we get the bids back, but Russell seemed to think he could fit both
cost and schedule requirements. He liked the fact that the current design hugged the
rock shoreline because it helps with stability in high winds

The maintenance roof work is projected to start on the 15th of July.

The clubhouse and pro shop windows should he completed by July 1. The contracts are
in place, and vendors are waiting for parts to start. The master breaker has moved to
the first of September based on parts availability. This works better for us as we have
both the pool and the golf course busy, and shutting down power to install the breaker
box would impact their operations. A walk-through with the contractor for the all-
abilities playground installation at Woodland Park happened last Tuesday. We mapped
out the basic footprint so we can start planning to do the prep work. We have also
started redesigning the irrigation around the area and begun ground preparations.
Both projects are expected to be done by the end of July.

Sarah Snow is helping us look over the Soundwall Trail project to see if there's anything
we can do to leverage the SR-36 expansion. We have walked the frontage road with
Brad and a few others to assess possibilities. We're trying to fit everything together
within a UDOT design package. Her experience with UDOT is helpful, but we're still
working on finding that concept. The goal is to have an RFP out by the end of the year.

C. Finances

d.

John Duval and Jim Hanzelka created an overview of all the puts and takes from within
the capital projects list. The key lines display the original budgets for each project by
department and the total. The subsequent columns show what has been completed,
what is on contract, and what we still plan to do. The next column is what our current
budget is after adjusting projects to account for changes as we have executed this year.
We have brought some projects forward, delayed others, and shifted how we were
doing some to more efficiently use available funds and still complete the most critical
projects. As an example, we propose moving the playground wood chip project to an
operations maintenance project because it more appropriately fits there, and we have
money available in that department to cover the cost. This frees up resources, allowing
us to tackle another capital project in this line.

The last column shows the variance as a result of the changes. As an example, the
adjustments within the Parks and Rec department resulted in an $18,000 gain in
available funds that we can apply elsewhere in the adjusted budget. in this case, we
had not anticipated doing a lot of work in the golf course pro shop; however, in
conjunction with installing their fire suppression system alarm, we had to install an
access point for the fire department. They liked our other access point, so we put a
similar one in on the other side that was not planned in the original budget, but by
reallocating funds, we could solve a critical issue within the available funds. We are
also electing to do the windows at the pro shop at the same time as the windows at the
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clubhouse to take advantage of some economies of scale. This also wasn't in the
budget, though it was on the project list. By reallocating available funds, we can get a
better overall solution for less overall cost.

The pro shop windows were moved from 2026 to 2025. Two projects were moved from
2025 to 2025. The first was the frontage road entryway to the building and the side
wall of the building. We had the $45,000, plus we had some reserves from not making
some planned purchases. We're making adjustments to this project list as we go. Right
now, we're a little bit over budget, but we have the ability to cancel projects or move
them around if they are not as significant an issue. We’ll do some maneuvering to
make sure we stay within the allocated amount, including potentially canceling some
projects.

This slide shows the cash balances in our accounts as of the end of May. The total
balance on hand is $4,660,882, but $1,420,000 of that is fence money for impact fees.
That leaves us with about $3,240,882,000 in operating capital for the rest of the year;
this is significantly better than last year’s outlook.

7. Discussion ltems
A. Discussion of 2025 Certified Tax Rate

a.

We did receive the certified tax rate back from the state and county. The certified tax
rate from the auditor’s calculation came back at 0.0001408 with no tax increase.
Therefore, we would not have an increased hudget. We are expected to have a slightly
lower budget next year because we have to match the maximum rate, which is 0.0014.
Our budget for 2025 will decrease by about $76,000.00. That calculation determines
where we're going for 2025. We originally budgeted $3,118,618, so we're expected to
end up with tax revenue of $3,042,200.

Both entities proposed different tax rates for 2025. Because the certified rate is higher
than expected, both districts will be at the same tax rate because no tax rate increase is
included in the rate for 2025. We think the higher-than-expected certified rate was due
to lowered property values on some of the existing Homes. We had requested the tax
increase as a safety valve in case there was a big drop in the rate. These last two years
have been the first time we have let the budget drive the tax rate instead of letting the
tax rate drive the budget. This is important to make sure you have sufficient
operational funds, but once you get good metrics in place and deficiencies are
corrected, the tax rate can be adjusted on actual work, and you get an accurate
budget. Based on discussions with the auditors, this is the way the system is supposed
to work.

Ammon Jacobsmeyer asked for clarification on whether the $76,000 reduction in funds
expected is in comparison to the projected revenue with the proposed tax increase or
without the proposed tax increase. The projected decrease was from the total
expected tax revenue, so the decrease was based on the projections with the increase
included.

d. Next Tuesday, we need to adopt the certified tax rate.

8. Action Iltems

A, 2025.06.01 A

a.

Board Review and Possible Approval of 05.14.2025 Board Meeting Minutes
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1. John Wright motioned that he felt that the auditor complimented the Agency’s
tracking of the budget. Then John Wright made a mation to approve the minutes
as they are written. John Duval seconded the motion.

2. Vote as follows:

John Wright = yea; Ammon jacobsmeyer — yea; John Duval — yea; Brett Palmer —
yea.
Motion passed unanimously.
2025.06.02 A
a. Board Review and Possible Approval of 05.28.2025 Board Meeting Minutes

1. Ammon Jacobsmeyer moved to approve the Board Meeting Minutes for May 28,
2025. John Duval seconded the motion.

2. Vote as follows:

John Wright - yea; Ammon Jacobsmeyer - yea; John Duval - yea; Brett Palmer —
vea.
Motion passes unanimously.
2025.06.03 A
a. Board Review and Possible Approval of Board Compensation Policy

1. John Wright spoke in favor of the policy, indicating that is the best policy the
Agency has had to date. John Wright moved to approve the Board Compensation
Policy. Ammon Jacobsmeyer seconded the motion.

2. Vote as follows:

John Wright — yea; Ammon Jacobsmeyer — yea; John Duval — yea; Brett Palmer -
yea.
Motion passes unanimously.

9. Open comment session for individual Board Members to present final thoughts on any subject
covered in the meeting, updates on individual projects not covered by the GM, concerns from
residents, and requests for future board actions.

A,

John Wright mentioned that, in the minutes from May 14, there were a lot of comments that
the Board members made. One of them was about the sprinkier heads. He asked for further
clarification on which heads are being used. Jim Hanzelka said that the more expensive heads
actually stay extended longer after the water pressure is released and pose a target of
opportunity for kids and some adults to destroy by hitting or kicking the extended body of the
sprinkler head and are being replaced. Different heads have different uses, and we are
training the staff to make sure they get the right head and nozzle in each location. Kyle
Shields mentioned an adjustable nozzle, and we are using those where it makes sense, but
they are more expensive than the fixed pattern heads John then asked for a comparison to
last year, and Jim said that we are well ahead of where we were last year, as indicated by the
fact that most areas are up and running, something that took until the end of July even with
contractor help and still we didn’t get everything fixed. Brett Palmer asked about UDOT
ruining the irrigation lines along where UDOT is digging. Jim Hanzelka indicated that the lines
they dug up seem to be older unused lines. John Wright pointed out that there isn’t a line
running near the sound wall.
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John Wright asked for an update on the reward signs. Jim Hanzelka said that the 2-sided
design was just approved today, along with the places where they will be posted. We will be
getting those signs within a week and posting them immediately. John said that he spoke to
the sheriff, and the sheriff explained how they handle these vandalism situations. The sheriff
said that it is different when they don’t witness the actions at the time they are happening.
The sheriff also said that things start to change once people are caught, and others see people
being punished. John asked about how we could track the employee hours and costs going
into repairs on the vandalism and damage. Jim Hanzelka added that budget lines will be added
to reflect that tracking. He brought up that the gazebo is an after-hours gathering point. He
wanted to know what we could do to ask the County for more enforcement. The consensus
was that we have to be careful with citizen or Board intervention due to lack of authority and
to keep people safe.

Kyle Shields said he had no comment.

John Duval asked for information from the DWR about meeting about the lake issues or the
chemical testing. Also, he's been working with Jim Hanzelka to examine the whole structure of
the Agency. Last week, he created an initiative and drafted some information based on the
interest shown for having an annual budget meeting and going through an annual process. He
briefed the policy committee on what had already been compiled. They would like to get the
concept in front of the rest of the Board so that an agreement can be made. John also
mentioned that there is a meeting tomorrow, but then the next step should be to present it to
the Board. John Wright mentioned that it would be helpful to make everyone more
knowledgeable and get everyone on the same page.

Ammaon Jacobsmeyer mentioned that Stansbury Days is almost here. He also said that there
had been lots of complaints about e-bikes and motor scooters on the pathways and the golf
course. He requested possible solutions. There have been lots of compliments about the grass
on the green. Ammon stated that he hoped we would stay on top of it. He then requested
that, for larger issues like the pool, Board members be better informed so they can help field
questions and possibly offer help or solutions.

Brett Palmer and Jim Hanzelka met with Tooele County and Ivory Homes about the
development of the trail system in Sagewood, phase 2. Brett said that he and Jim made
comments that an asphalt trail should be built. If the lvory didn’t want to do an asphalt trail,
the land could be deeded to someone else who would like to maintain it. Also, Brett discussed
a new code that he hoped the Board would adopt as a resolution for when a developer deeds
property to the Agency, that we have the choice to refuse and do it as a warranty deed versus
a quick claim deed. He asked Jim Hanzelka to add that to the next agenda. Brett received a call
from Jared Hammer, who works for Tooele County Council, said they have received numerous
complaints about near-miss golf cart incidents. A public hearing with community input will
help propose rules in conjunction with the sheriff’s office. Jim Hanzelka said that they are
actually looking for comments, but he convinced Jared that a public meeting would be helpful
to discuss not only golf carts but other enforcement issues. Jared Hamner agreed and said he
would look at schedules. They tentatively proposed a meeting in July. John Duval would like
to expand the issues discussed to parking on the roadways, as well.
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Motion to Adjourn

Motion to adjourn made by Ammon Jacobsmeyer. Motion seconded by lohn Wright.

Vote as follows:

John Wright - yea; Kyle Shields - yea; Ammon Jacobsmeyer — yea; John Duval — yea; Brett Palmer - yea.
Motion passed unanimously.

Meeting adjourned at 8:13 PM.

The content of these minutes is not intended, nor are they submitted, as a verbatim transcription of the
meeting. These minutes are a brief overview of what occurred at the meeting.

Approved this 16th day of July, 2025,

g= 0

Brett Paimer, Stansbury Service Agency Board Chair
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