






































































































Stansbury Service 
Agency Board of 
Directors Meeting 
MARCH 12,2025



Agenda

Order of Business
1. Call to Order
2. Roll Call
3. Pledge of Allegiance
4. Fire Chief Update
5. Sheriff Update
6. Lake Dye presentation
7. Public Comments
8. GM Updates

a. Operations
b. Projects
c. Financial Overview

Discussion Items:
1. Clubhouse Cameras Install – Shawn Chidester/Kasey Nobles
2. Presentation of Playground equipment status and plans moving forward– Shawn Chidester
3. Presentation of initial cost estimate for installation of sound wall running south of Water 

Feature
Action Items:

1. 2025.03.01 A
a. Board Review and possible approval of February 12th, 2025, Meeting Minutes

2. 2025.03.02 A
a. Board Review and possible approval of February 19th, 2025, Meeting Minutes

3. 2025.03.03 A
a. Board Review and possible approval of Tooele County IT Agreement

1. 2025.03.04 A
a. Board Review and possible approval of Miss Stansbury Scholarship Pageant 2025 

2. 2025.03.05 A
a. Board Review and possible approval of Ice Shack Lease Agreement

Board Member Reports and Discussion Items
1. Open comment session for individual Board Members to present final thoughts on any 

subject covered in the meeting, updates on individual projects not covered by the GM, 
concerns from residents, and requests for future board actions.

Motion to Adjourn



Public Comment



GM Update



GM Updates – Operations
12 March 2024
Weed Harvester Boat
◦ Waiting on Replacement Cutter Bearing Block
◦ Cutting Blade Replacement

◦ Saved 50% by using different vendor

Lake Level Low
◦ Weir at Delgada
◦ Leakage from Lines Near Hole 8 – Gordon Well #1

Line Clearing South of Hole 3
◦ Vendor schedule – Crew Availability
◦ 75-80% Done

Porter Way Park Ballfield

Issue with Use of Reserved Fields by not Authorized Sports Teams



GM Updates-Operation
Personnel

Hired Second Full Time Irrigation Tech
◦ Leaves 2 full time positions available
◦ Training plan to increase capability

Job Fair 14th March

Looking to hire:
◦ 2/3 Grounds keepers and 1 irrigation for golf course
◦ Boat Operator, 7 Mow Crew, 2 Irrigation, 1 Gardener Helper, 2 Housekeepers for Operations
◦ Collect applications for lifeguards and cashiers at pool.

Start date: 7 April



Visit with County Manager 
24 Feb 2025
County Clean up Days – 10th and 17th May
◦ Requested that the County ensure that Stansbury is included in the free dumping for those days
◦ May require changing our planned lake cleanup day to match.

County will Provide Limited Support for Grants
◦ Mainly limited to finding applicable grants.
◦ Their grant writers were primarily selected for Federal level contacts
◦ County has seen limited success with grants for playgrounds

◦ Better luck with parking lots to support recreation facilities
◦ Might want to look at manufacturer’s grants (in the fall)

County is Developing New Trails Master Plan
◦ Stansbury will participate
◦ First step is identifying current and planned trails.

Impact Fees

Help with transition to .gov



Visit with County Roads
26 February 2025
Met with Jed Bell – Manager; Adam Graft – Operations Manager

Both felt they had agreements for bridge maintenance and interlocal for operations with SSA. – They do not.
◦ May want to consider one similar to the one SPID has with them.

Stansbury Days Road Closure
◦ Permit needed – in process
◦ Suggested using a barrier company

Parking Control
◦ Redlining of curbs not done by them – ineffective
◦ Designating no parking zones – mark up map and sent to them

Golf Cart Crossing Signs

Tree height standards
◦ 7 1/2 feet over walkways
◦ 13.5 feet over asphalt



Signage Boards for Parks
Allow us to put information about things like rental of parks, 
information and events

Six Signs
◦ 2 for Porter Way
◦ 2 for Village
◦ 1 for Sandhill
◦ 1 for Parkview

Total cost - $6K



Pro Shop 
Remodel

Improved Sales Area and Feel

Done with 2024 Year End Maintenance Funds

$6,000



Conference 
Room Upgrade
Made the area more professional.

Hope to increase rental 
opportunities

Total Cost -$135
◦ Done with items purchased from a 

business selling off old furniture
◦ New would have cost roughly $5K



GM Updates – Major Projects
12 March 2025

Millpond Park – Impact Fees
◦ Blu Line Final Design

Sound Wall Trail – UDOT/Impact Fees
◦ Meeting with Ensign for Final Design Phase

Shoreline Improvements – UORG Grant/Impact Fees
◦ Vendor Preparing Final Design Package



Capital Projects
As of 7 March 2025

Budgeted Total: $576,662; Spent: $46,519  ; Estimated: $94,197   



Grants

Build (Raise) Grant (100%)– Submitted Jan 23 ($3,807,315)

OREC Grants (60/40)-  First Drafts Submitted 28 Feb
◦ Recreation Restoration Infrastructure Grant – Millpond Bridge
◦ Funding $450,000 (UORG - $250,000; SSA $200,000)

◦ Outdoor Recreation Infrastructure (Tier 1) – Millpond Parking Lot
◦ Funding $525,000 (UORG $315,000; SSA $210,000 (I))

◦ Community Parks and Recreation Grant – Woodland Park
◦ Funding $145,000 (UORG $87,000; SSA $58,000)

Tooele County Tourism Grant  (50/50)– 28 Feb – 
◦ $20,000 (County - $10,000, SSA -$10,000)

2025 Tooele Recreation Grant (100%) – Mar 30
◦ Shoreline Improvement
◦ Porter Way Baseball Field

Utah Water-Wise Landscaping Grant - $50,000 

Sound Wall Trail (80/20) - Existing
◦ $725K (UDOT – $580,000; SSA - $145,000)



Cash Balance Report
As of 28 Feb 2025 vs Start of Year

Funds balance increase due to  sale of water rights to Ivory Homes
Funds allocated to a reserve line in savings account (PTIF)



Revenue Report
2025 vs 2024 as of 28 Feb 2025

Revenue increase in clubhouse rentals over last year believed to be due to lowered deposit requirements
Lower Golf Course revenue due to lower season pass sales in February – have seen an increase in sales in March
Lower Cemetery revenue due to lower plot sales in Jan-Feb.
Higher revenue due to higher balance in savings account from increased tax revenue.



Funds Report
As of 28 Feb 

No issues with spending in any of the funding lines



Discussion Items



Security Camera 
Install at 
Clubhouse

Uses some of the remaining 48 cameras ordered previously

Upgraded some of the storage systems

Cameras are programmed – Ready for install

Layout plan for upstairs and downstairs



Security Camera Install Placement Upstairs 



Security Camera Install Placement Downstairs



Fixing the 
Playgrounds

THERE ARE 12 PLAY 
AREAS AT DIFFERENT 
LEVELS OF 
DISREPAIR.

THESE CAN BE 
DISCUSSED & MOVED 
AROUND DEPENDING 
ON EVERYONE’S 
PRIORITIES.



WOODCHIPS
-All playgrounds need woodchips

-Using what is already there, we need approximately 650 cubic yards (approximately $18,500)

-The fluctuating price of woodchips is about $4,300 for 150 cubic yards

-Have already ordered 450 cubic yards

-Porter Way, Gateway, Sagers & Parkview have been filled

-We can remove defective equipment in-house while pouring woodchips, if board approves





High Safety Risk / High Priority
Village: *Manufacturer out of business* Remove and replace entirely (approx. 
$100,000-$110,000)

Woodland: Remove & replace entirely (approx. $150,000) 

Parkview: Slide / Tunnel / Loose Climber / Structural Uprights / Hardware replacing 
*Equipment has good bones* (cost to replace/install necessary defects approx. 
$11,000)

Garrett: Remove protrusion hazard, replace/remove merry-go-round, 
replace/remove yellow climber, replace/remove spring rocker, replace swings.  
*Jungle gym has good bones* (cost to replace/install approx. $30,000, depends on 
replacements)



Middle Safety Risk / Mid Priority  
Galley: *Manufacturer is out of business* Support structures are cracking and will deteriorate 
more and more, missing step platform, clatter bridge is hazardous, finding replacement parts 
isn’t practical, benches (4) should be replaced & picnic table. (total replace/install approx. 
$90,000-$100,000)

Captains Island: Borders are broken and hazardous (replacing approx. $2,000), and the use 
zones are out of compliance for space between equipment and play borders. Play equipment 
is in decent condition but is getting older and should be put in rotation for replacement. (total 
replace/install approx. $110,000-$120,000)

 
Gateway: Platforms / Slide / Ladder / Climber / Hardware / Equipment is too close to the edge 
of the play area (cheaper to move concrete than structure), *equipment has good bones*. 
(cost of replace/install necessary defects approx. $13,000)

Sagers: Slide / Tunnel / Platforms / Zipline / Hardware / Borders are old/cracked (replacing 
borders approx. $2,000), (replace/install necessary defects approx. $14,000)(replacing entirely 
approx. $110,000-$120,000)



Low Safety Risk / Easier Fixes
Porter Way (spring rocker replace/install approx. $2,500)

Fairway (spring rocker replace/install approx. $2,500)

Angell (equipment is in good condition)

Ponderosa (missing hardware replace/install approx. $2,500)



Woodland Park All Abilities Playground

UORG Grant is due March 17th for a 60/40 split for funds (60% State / 40% Agency)

Scope of work must be clear, planned and detailed. 

Equipment has been sitting in the yard for 6 years 

Grant application is ready for submission if this plan is agreed on















Noise Wall 
Install



Install Criteria from Harper Precast
Design and Specs to UDOT 2023 Standard

Grade to within 2 Tenths of a foot from base of Panel

25’ of working area from centerline of panel

Cannot reuse cement pillars.

Harper Estimate Does not include:
◦ Removal of old Pillars
◦ Backfilling or grading
◦ Holes must stay open with caving, groundwater or cobbles greater than 8”
◦ Porta Potties
◦ Concrete washout area
◦ Must provide ingress and egress points
◦ Daylight/non-winter conditions work
◦ Does not include traffic control.
◦ Does not include Stain, paint, sealer, fabric, or drainage material.
◦ Does not include traffic control

Scheduled to start on new sound wall week of 24 March



Cost Estimate (so far)
6 March 2025



Action Items



Board Review 
and Possible 
Approval of 
February 2025 
Minutes



Board Review and possible 
approval of Tooele County IT 
Agreement



IT Agreement with Tooele County
Basis of Agreement

Tooele County Will Provide:
◦ Exchange Online
◦ Microsoft Teams
◦ Sharepoint Online
◦ OneDrive for Business
◦ Other Applicable Office 365 Government 

Features

Stansbury Park will:
◦ Provide accurate user information
◦ Follow all applicable policies and regulation
◦ Make timely payments

Agreement starts on effective date and lasts one (1).  
Renewed annually by written agreement.
Any license removal must be done at time of renewal.
Agreement may be terminated within 30 days by written notice



IT Agreement with Tooele County
Responsibilities

Tooele County Will:
◦ Maintain and manage Office 365 Government 

licensing
◦ Provide account setup
◦ Ensure compliance with licensing agreements

Stansbury Park will Pay:
◦ SSA will pay County $3,662 Annually
◦ Payment is due within 30 days of invoice date
◦ Renewal Terms remain the same unless modified 

in writing
◦ Licensing costs are subject to change based on 

Microsoft subscription pricing increase



.gov Email Migration Update
• All emails have been migrated
• Tooele Co IT has forwarded all emails from .org email to .gov 

email as long as your GoDaddy subscription is still active
• Signature line has been created to notify the receiver of the 

email change

.gov Website Migration Update

• Website migration is completed. All issues have been resolved.



To sign on the .gov 
email



Microsoft.com/en-us/Microsoft-
365/outlook/log-in
OR
Search “outlook”
Click on Outlook Log In





Email Address is: first initial . last name @ stansburypark.gov

Example: joe doe would be   j.doe@stansburypark.gov



TO CHANGE PASSWORD

1

2

3

1.Sign in to office.com/sign in with your work or 
school account.
2.Go to Settings > Password.
3.Enter your old password.
4.Create a new password and confirm it.
5.Select Submit to finish and change your 
password.



TO ADD EMAIL TO YOUR PHONE
Recent changes to Office 365 tenants to be FedRAMP-compliant is causing problems 
for some users with personal and government email accounts in the Outlook apps for 
Android and iOS.
Microsoft made a change to the government cloud accounts (GCC) to make the 
FedRAMP compliant, and unfortunately, it caused problems for Outlook mobile users, 
removing their personal account from Outlook or preventing them from adding work 
email accounts.
Affected users with on-premise Exchange accounts need to install the updated 
Outlook app (their mailboxes are not FedRAMP compliant), while users with Office 
365 mailboxes in the government cloud will need to use separate apps for personal 
email if their email administrator will not change the mobile restriction settings.



Board Review and 
possible approval 
of Miss Stansbury 

Scholarship 
Pageant 2025



Main Difference for 2026 Budget:

• 2025 Scholarship increased:
• Miss Stansbury from $1,000 to $1,500
• Attendant from $600 to $1,000
• Attendant from $300 to $1,000

•  Service Hours Increased from 25 hrs to 60 hrs for Miss Stansbury and 50 hrs for 
the attendants



Board Review 
and possible 

approval of Ice 
Shack Lease 
Agreement



Ice Shack Lease Agreement
Old Agreement:
◦ $450/month base price
◦ Increased by 3% per year
◦ Rental Dates 15 Apr – 15 Sept
◦ Included $50 per month for rental of shed 

annually
◦ 5 year lease, renewable

New Agreement
◦ $900/month base price
◦ Includes $100 per month for utilities and 

garbage
◦ Increases by 5% per year
◦ Rental Dates 15 Apr – 15 Sept
◦ Includes rental of shed at base price of 

$60/month annually(increases at same rate as 
shack)

◦ 7-year lease
◦ Exclusion radius for non-agency businesses

(see p. 4 for payment schedule)



Board Member Reports and Discussion Items

Open comment session for individual Board Members to present final thoughts on any subject covered in the meeting, 
updates on individual projects not covered by the GM, concerns from residents, and requests for future board actions.



Adjourn


