












































Stansbury Service 
Agency Board of 
Directors Meeting 
WEDNESDAY, FEBRUARY 19TH,  2025



Agenda

Order of Business
• Call to Order
• Roll Call
• Pledge of Allegiance
• Fire Chief Update – to be removed(he is unable to attend that day. They have their own board mtg)
• Sheriff Update
• Public Comments
• GM Updates

• Operations
• Projects
• Financials

Action Items:
• 2025.02.04 A

a.Review and possible approval of January 2025 Financials, Expenditures, and Journal Entries.
1.2025.02.05 A

a.Review and possible approval of leasing a 2025 Golf Course Rough Mower
2.2025.02.06 A

a.Review and possible approval of moving section of the Soundwall on SR36 and reinstalling them at a 
cost

Board Member Reports and Discussion Items
• Open comment session for individual Board Members to present final thoughts on any subject covered 

in the meeting, updates on individual projects not covered by the GM, concerns from residents, and 
requests for future board actions.



Public Comment



No Public Comments to 
Review



GM Update



GM UPDATES
Operations

•Sagewood Phase 13 Plat Signed
• Putting together a list of requirements for follow-up.

•Working on the camera system for the clubhouse

•Lake Weed Harvester
• Hydraulic replacement complete
• Incorrect motors shipped by vendor, replacements shipped Monday 
• Cutter is the last major component to be worked on



GM UPDATES
Projects

•Soundwall Trail modification has been approved.

•Millpond Park Designs

•Railing Repair and Replacement
•Master Breaker Replacement at Clubhouse.



GM UPDATES 
Railing 

Replacement



GM UPDATES 
Railing Replacement



GM UPDATES 
Railing Replacement

• Initial discussions with a vendor (Ornamental Iron) indicated the 
railings in the Gazebo Area should be replaced and the railing from 
the pool to the basketball court (D) could be repaired.

• Subsequent discussions between John Wright and Russell 
Welding indicated a replacement of all the railings with upgraded 
technique.



GM UPDATES 
Railing 

Replacement



GM UPDATES 
Railing 

Replacement



Railings Around Clubhouse & Gazebo

Have not yet received itemized area pricing from American Eagle 
Welding yet, but all scope of work is the same. 



Main Breaker 
Replacement 

-Touchstone is retrofitting 
refurbished breakers to fit 
the current box

-GreenCo is replacing entire 
system directly from the  manufacturer 
(Cutler/Hammon)
 



Financials
JANUARY 2025



FINANCIALS
Bank Balance as of 01/31/2025

• OPERATIONAL FUNDS
• Zion’s Bank: $85,261
• Chartway: $1,592
• PTIF General: $2,845,545
• Total: $2,932,398

• PTIF Impact Fees: $1,302,304



Revenue
Admin 3,351,872                9,205                       40,760               31,555      1.01 (3,311,112)        3,311,112         3,383,427        3,342,667          
Expenses
Admin 1,477,000                80,790                     50,785               (30,006)    0.98 (1,426,215)        1,426,215         1,446,994        1,396,210          
Revenue
Golf Course 886,500                    19,810                     20,066               256 1.00 (866,434)           866,434             886,756           866,690              
Expenses
Golf Course 1,444,705                52,845                     53,110               265            1.00 (1,391,595)        1,391,595         1,444,970        1,391,860          
Revenue
recreation 115,678                    3,909                       6,167                  2,258        1.02 (109,511)           109,511             117,936           111,769              
Expenses
Recreation 1,351,690                66,948                     42,299               (24,649)    0.98 (1,309,391)        1,309,391         1,327,041        1,284,742          
Revenue
Pool 64,600                      -                           (21)                      -21 (64,621)              64,621               64,579              64,600                
Expenses
Pool 130,925                    260                           158                     (102)          1.00 (130,767)           130,767             130,823           130,665              
Revenue
Library 50                              -                           -                      0 50                        50                      50
Expenses
Library 27,920                      2,089                       30                        (2,059)      0.93 (2,059)                27,890               25,861              25,831                
Revenue
Cemetery 35,000                      4,300                       650                     -3650 0.90 (34,350)              34,350               31,350              30,700                
Expenses
Cemetery 21,460                      1,177                       609                     (568)          0.97 (20,851)              20,851               20,892              20,283                
Revenue
Total 4,453,700                240,157                  214,004             30399 1.01 (4,386,077)        4,386,077         4,484,099        4,416,476          
Expenses
Total 4,453,700                204,109                  146,990             (57,119)    0.99 (4,306,710)        4,306,710         4,396,581        4,249,591          

Department EVAC FYTD VAR Rem Funds
Actual 

Estimate at 
Completion

January 
Projected Budget

Budgeted EACAnnual approved 
Budget

January Actual 
Budget

Monthly 
VAR



Action Items



Review and 
Possible Approval 

of January 2025 
Financials, 

Expenditures and 
Journal Entries



Review and 
Possible Approval 
of leasing a 2025 
Golf Course Rough 
Mower



Rough Mower Lease Terms

Funding: $96,038
Term: 60 months
Monthly Payment: $1,619.42
Rate 6.7%
Residual 20%
48-month EBO $39,315.07
$500 Origination Fee
•  first-year costs: $16,194 (10 months)
• Total Cost: $117,547



Review and Possible Approval 
of moving section of the 
Soundwall on SR36 and 
reinstalling them at a cost



Project Initiation
•Board Accepts Project in Annual Budget (Preferred) or by board action.

•Planning Committee Develops Plan

•Finance Committee Reviews cost for budgetary feasibility/Makes recommendation to board

•Board Approves Project

•Staff Executes Project



Soundwall 
Panels

• REMOVAL OF 13 PANELS & REINSTALLATION 
NORTHBOUND OF EXISTING SOUND WALL:  $5,000 
(MINIMUM)

• LONG FORK TELEHANDLER,  5000 LBS.  LOAD 
CAPACITY DAILY RATE:  APPROX.  $980 (PICK 
UP/DELIVERY/RPP)  

• TRAILER FOR HAULING (8 .5  X  25  DECK OVER 
TRAILER)  DAILY RATE:  APPROX.  $150

• 13 PANELS =  26  4X4’S  FOR STORAGE (APPROX.  $310)

• UDOT WILL  NOT BE REINSTALLING SAVED PANELS,  
THERE MUST BE  A  CHANGE ORDER OR NEW PROJECT 
AFTER THE CURRENT PROJECT IS  COMPLETE.  

• BACKHOE USE IS  QUESTIONABLE FOR SAFE L IFTING & 
MANEUVERING OF PANELS,  SPECS OF THE BACKHOE 
ARE PROVIDED FOR REVIEW & WE

• WOULD HAVE TO USE A SL ING FOR L IFTING.



Board Member Reports and Discussion Items
Open comment session for individual Board Members to present final thoughts on any subject covered in the meeting, 
updates on individual projects not covered by the GM, concerns from residents, and requests for future board actions.



Adjourn


