






























































































Stansbury Service Agency Board of 
Directors Meeting 
JANUARY 15TH, 2025



Agenda

Order of Business
1. Call to Order
2. Roll Call
3. Pledge of Allegiance
4. Sheriff Report
5. Fire Chief Report
6. Public Comments
7. GM Updates

a. Operations
b. Projects
c. Financials

Discussion Items
1. Discuss the Stansbury Days 2024 Vendors’ Survey
2. Discuss the removal of the trees from the area between The Reserve 

Subdivision and Stansbury Junior High School
3. Discuss the .gov Transition Update
4. Organization of Board

a. Committee Membership
b. Board Representative to Library, Cemetery, and Pageant.

5. Discuss Tax Withholding for Government Officers, Employees, or 
Elected Officials.

Action Items:
1. 2025.01.05

a. Administration of SSA Annual Conflict of Interest Disclosure and 
Ethical Behavior Pledge



Agenda

1. 2025.01.06
a. Selection of Stansbury Service Agency Vice Chair for 2025

2. 2025.01.07
a. Board Review and possible approval of December 11, 2024, 

Meeting Minutes
3. 2025.01.08

a. Board Review and possible approval of January 8, 2025, Meeting 
Minutes

4. 2024.01.09
a. Review and possible approval of December 2024 Financials, 

Expenditures, and Journal Entries
5. 2024.01.10

a. Review and possible approval of the 2025 Food Truck 
Agreement

Board Member Reports and Discussion Items
a. Open comment session for individual Board Members to present 

final thoughts on any subject covered in the meeting, updates 
on individual projects not covered by the GM, concerns from 
residents, and requests for future board actions. 

Motion to Adjourn



Sheriff Report



Fire Chief 
Report



Public 
Comment



GM Update



Operations



GM Updates
Operations

Mac is coordinating with Twin D for Root Removal of line by hole #3

Encroachment Issues
◦ Cease and Desist Letters sent to 190 and 182 (Zissi and Molina) about encroachment.
◦ Looking at a survey for 160 Country Club

Potential for off-loading pad on west end of lake

Stansbury Days
◦ Initial Meeting with Triathlon
◦ Planning meeting  for sponsors for Stansbury Days
◦ Coordination with County Roads about closure of road for Stansbury Days.

Meeting scheduled  16 Jan with DWR to discuss lake management.

Pro Shop Issue with Vivint

Initiated time tracking system on 1 Jan



Weed Harvester 
Boat Retrofit
To be done in three phases:

Move of control panel

Replacement/Relocation of Hydraulic 
lines and motors

General cleanup of craft

Initial budget of $20K

Phase I in progress.



Projects



Capital 
Equipment



GM Updates
Capital Projects

Comments Consolidated on Millpond Park Plan with Planning Committee on 9 January and 
resubmitted to Blu Line on the 10th.

Additional door mechanism added to Front Doors – Working on Learning the system

Fire Marshall Reviewed Alarm Install
◦ Provided a list of required sprinkler replacement

◦ Developing a list of stocking requirements

◦ Final Test of System 15-16 Jan.

Impact Fee Assets Spreadsheet



GM Updates
2025 Grants

The Following Grants are Open Now for Submission:

Utah Outdoor Recreation Grant
◦ Tier 1 - New outdoor recreation facilities, $30,001 - $500,00

UORG Regional Asset Grant 
◦ Funds up to $1 M for larger projects

UORG Mini Grant
◦ For Smaller Projects between $5,000 and $30,00

Community Parks and Recreation Grant
◦ Funding for the Rehabilitation and Construction of Parks, Sports Fields, and Playgrounds, $5,000 -

$200,000

Grant Submission Date: 17 Mar 2025



Financials



GM Updates 
Operational Funds as of 13 Jan 2025



Financial Summary
Admin                                                                   As of December 31, 2024

Revenue Expenses

01/15/2025



Financial Summary
Parks and Rec                                                          As of December 31, 2024

Revenue Expenses

01/15/2025



Financial Summary
Golf Course                                                               As of December 31, 2024

Revenue Expenses

01/15/2025



Financial Summary
Pool                                                                            As of December 31, 2024

Revenue Expenses

01/15/2025



Financial Summary
Library                                                                 As of December 31, 2024

Revenue Expenses

01/15/2025



Financial Summary
Cemetery                                                               As of December 31, 2024

Revenue Expenses

01/15/2025



Financial Summary
Overall                                                               As of December 31, 2024

Revenue Expenses

01/15/2025



Summarized Dec 
Financials







Discussion Items



Stansbury Days 2024 
Vendor’s Survey



Stansbury Days Survey



Stansbury Days Survey



Stansbury Days Survey



Stansbury Days Survey



Stansbury Days Survey



Stansbury Days Survey



Stansbury Days Survey



Stansbury Days Survey



Stansbury Days Survey



Stansbury Days Survey



Stansbury Days Survey



Stansbury Days Survey
Layout Comments

• Stagger the vendors more. There were some complaints that 
foot traffic was not good for the 'non-lake' side vendors. 

• There were also complaints about the slope where vendors 
were located.

• The path didn't seem to flow very well

• The layout was confusing- a lot of people came looking for me 
and couldn’t find me. Too many vendors- too many similar 
vendors. Would be nice to be incorporated with food to keep the 
crowd near the market



Stansbury Days Survey

• It would have been much better to drive up to your space and 
drop off instead of having to carry items up and down the hill 
that was pretty exhausting. Won't be doing this one again. 
Thanks

• The layout wasn’t conducive, too many similar vendors, too 
many vendors in general- overwhelming for shoppers.

• I know it’s hard because we don’t want the grass/sprinklers 
ruined but it would be so much easier if we could drive on the 
lawn for setup

• Make getting our product to our booths better



Removal of trees 
between The Reserve 
Subdivision and 
Stansbury Junior High 
School



Removal of Trees Adjacent to New Junior High



Discussion of the .gov 
Transition Update



.gov Website Migration Update

https://stansburypark.gov/wp-admin/

stansburypark.gov is live: The new website is now active and accessible.

Domain redirection: stansburypark.org has been set to automatically redirect to the .gov site.  
It can take up to 48-hours for the redirect to be globally recognized.

User access: Users can access the backend of the new website with the same usernames they 
had at .org, but they will need to set new passwords. https://stansburypark.gov/wp-admin/

Microsoft licensing and email hosting: Ingrid Swenson is coordinating with the county and 
MicroAge to find the best solution for the agency.

@stansburypark.org emails: These email addresses remain active until the email hosting 
transition is finalized.

https://stansburypark.gov/wp-admin/


Organization of Board



Board Assignments

2024

Finance Committee

 Kyle Shields – Chair

 Ammon Jacobsmeyer

 J.D. Duval

Policy Committee

 Cassandra Arnell – Chair

 John Wright

 J.D. Duval

Planning Committee (Jim Hanzelka – Chair)

 Brett Palmer

 John Wright

 Kyle Shields

Pageant Rep – John Wright (informal)
 

2025

Finance 
Committee

Policy 
Committee

Planning  
Committee

Pageant 
Rep

Library Rep
Cemetery 

Rep



Action Items



Administration of SSA 
Annual Conflict of 
Interest Disclosure and 
Ethical Behavior Pledge









Possible Approval of 
December 11, 2024 
Meeting Minutes



Possible Approval of 
January 8, 2025 
Meeting Minutes



Possible Approval of 
December 2024 
Financials, 
Expenditures, and 
Journal Entries



December Expenditure Register
Questions

• Why were there two charges for the Ditch Witch for the same 
amount?
• There were two parts purchased for the Ditch witch, one was an 

operations purchase, the other was a shared purchase with the golf 
course.  That charge was the one for both divisions which was split 
between the two for accounting purchases.

• What type of ice melt was purchased?
• Was the Trojan 8-volt battery one battery or multiple.

• It was a specialty battery for the ball picker on the course.



Possible Approval of 
2025 Food Truck 
Agreement



Changes To Food Truck Policy

• Adding No-Show Penalty
• Adding Potential Charge for Use of Power
• Clarifying Notification Policy on Failure to Show and Late Show



Board Member 
Reports and 
Discussion 
Items



Motion to Adjourn


