






Stansbury Service Agency 
Board of Directors Work 
Meeting 
MARCH 13, 2024



Agenda

The agenda items for this meeting are as follows:

1. Call to Order

2. Roll Call

3. Pledge of Allegiance

4. Review of Public Comments from February 21, 2024, Combined 

Stansbury Service Agency Board Meeting

5. General Manager Updates

6. Discussion Items

a. Stansbury Days Survey and Proposal

b. Golf Course Reorganization

c. Sale of Land to Robert Mitchell/Process for Sale of Land

d. Food Truck Contract

e. Deck repairs proposed for the Swimming Pool

f. URS update

7. Board member reports and requests.

8. Motion to move to closed Session to discuss personnel, pending, 

or threatened litigation, or property acquisitions as needed.

9. Adjournment



Review of 
Public 
Comment

-Charles Prows (owner of Kibbles and Cuts) wants to have an 
off-leash dog community event at the lake on the second 
Sunday of June.

-Tina Ruth (resident) wants repairs at the Woodland and 
Sutton parks done as soon as possible. She is worried about 
the slide at Woodland Park and the basketball hoop at Sutton 
Park.



GM Updates



Soundwall Trail
Delayed by UDOT to accommodate widening of SR36 project

Working with UDOT to determine best location based on projected project.









Millpond Park
Modifying contract to run water/sewer from street to bathroom

Adding Electrical and sprinkler layout to park graphic for the county

All other county requirements have been addressed

County approval



Shoreline Improvement
Working with contractors to get docks purchased last year installed

Proposed changes to overall plan

Landscaping plan for clubhouse area





Clubhouse Multimedia
TVS Pros Estimate to Update Systems
◦ Add Camera to System

◦ Use of a smaller dedicated computer to integrate the systems

◦ Hearing plus up for hearing disadvantaged

◦ Move Speakers in Room

◦ Reprogramming of system to give us two different modes
◦ Meeting Mode

◦ Events Mode

Upgrade Clubhouse Wi-Fi



Park Infrastucture
Issues with the infrastructure to support landscape
◦ Woodland

◦ Ponderosa

◦ Frontage Area

Need to develop a plan and funding to fix infrastructure BEFORE fixing landscaping



Perfect Picnic
Dates they would like to reserve the park.

•Easter – March 23rd, 27th, 28th, 29th, 30th

•April – Prom - April 7th, 14th, 21st, 28th 

•May – Mothers Day - May 11th, 12th



Other Items
Audit Items
◦ Property Accountability

◦ Equipment Accountability

Met with baseball to prep for season

Look at establishing volunteer committees
◦ Trees and Plants

◦ Friends of the Lake

◦ Sports 

◦ Golf

Free use of building for church retreat



Funds Available Overview
Operations IMPACT

Checking (Zions Bank) $36,072.35 Checking (Zions) $8,322.21

Checking (Chartway) $1,087.11 PTIF $1,030,572.00

Savings (Chartway) $5.00

PTIF $1,170,344.52

TOTAL $1,207,508.98 $1,038,894.21

TOTAL $2,246,403.19

As of 5 march 2024

Operations IMPACT

Checking (Zions Bank) $19,751.38 Checking (Zions) $32,916.03

Checking (Chartway) $1,087.11 PTIF $993,811.32

Savings (Chartway) $5.00

PTIF $1,213,643.00

TOTAL $1,234,486.49 $1,026,727.35

TOTAL $2,261,213.84

2023 Year End 



Grants
RAISE Grant

County Tourism

County Recreation

UORG

Shoreline Improvement



Stansbury Days 2024



Stansbury Days Survey 
Responses



Results



Results



Results



Results



Stansbury Days Planning
Move the date to the second week in August.

Fireworks – Will look at a couple of vendors

Porter Way Park
◦ Car Show

◦ Pickleball 

◦ Soccer

◦ Young Entrepreneur

◦ Volleyball

◦ Food Trucks

Sagers – Overflow Parking
◦ Baseball Tournament

◦ Food Trucks?



Stansbury Days
Parade – 11am

Clubhouse Area
◦ Triathlon

◦ Water Events

◦ Entertainment

◦ Food Trucks

◦ Beer Garden????



Golf Course Reorganization
Key Revenue Source for the Agency

Moving to a more business-oriented model

Management was understaffed/lacked skill set 



Organization Chart

General Manager
Payments Review

Golf Superintendent
Recreation Operation 

Manager
Business Manager

Budgets, Safety, HR

Admin Assistant
Receptionist, Cash Accountant, 

Pool/Clubhouse Scheduling

Events 
Coordinator/Receptionist

Mow Crew Irrigation
Irrigation Mechanic

Executive Assistant
Accountants Payable, 

Meeting Planning, 
Minutes, Support, 

Recreation Scheduling

Cemetery

Library

Pool

Lifeguards

Instructor

Cashier

Project Manager
Plan and Manage 

Capital Projects and 
Clubhouse Maintenance

Laborer's

Golf Business Manager

Pro Food/Bev Pro Shop Sales

Assis. Pro Golf Ops



Proposed Process for Sale of Property
Buyer Identifies Potential Purchase with Agency

Buyer pays for a legal survey of the new lot line

Buyer puts together proposal to the board

Agency Determines purchase price

Buyer pays for legal bill of sale document

Final Approval by Board for sale.









Food Truck 
Contract



Deck repairs proposed for the 
Swimming Pool



URS Update



URS Actions/Update
Roth IRA

One Exemption from URS per Agency

401K Matching Program

Expect Benefits Cost to Grow

Expect to Have More Difficult Time Filling Jobs/Higher Cost

Mental Health Initiatives
◦ Mental Health Crisis Hotline



Clubhouse Multimedia
TVS Pros Estimate to Update Systems
◦ Add Camera to System

◦ Use of a smaller dedicated computer to integrate the systems

◦ Hearing plus up for hearing disadvantaged

◦ Move Speakers in Room

◦ Reprogramming of system to give us two different modes
◦ Meeting Mode

◦ Events Mode

Upgrade Clubhouse Wi-Fi



Board member 
reports and requests.



Closed Session to discuss personnel, 

pending, or threatened litigation, or 

property acquisitions as needed.



Adjournment


